
MOBILE 
&  CARE



Sandra works as a server at a restaurant. One of her regular customers noticed that Sandra always 

covered her mouth when she spoke to customers. Eventually, Sandra confided that she had been the 

victim of spousal abuse years earlier, and many of her teeth had been broken. She didn’t have the 

money to get the teeth removed, much less to get a denture made to replace them.

What Sandra didn’t know was that the customer was connected to Bellevue Baptist Church in 

Memphis, which has a ministry of Mobile Dental Clinics in the city. The volunteer dentist removed 

Sandra’s broken teeth. Another dentist in the city made the denture for free. Sandra’s work was 

completed in time for her daughter’s wedding. The photos from the wedding show the joy that Sandra 

experienced in being able to move on from the physical damage that remained from the abuse of 

the past.

The burden of copayments, transportation, prescriptions and other out-of-pocket expenses can be too 

great for many who are living below or near the poverty level. Many, like Sandra, go without adequate 

care. The question is: How can your church help? One way is by providing Mobile Medical and Dental 

Clinics in your community.
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Discover the Needs in your Community
Before you begin any new ministry, it is important to first take time to discover and understand 

the unique needs within your community. Explore the physical community, listen to and learn 

from people living and working in the area and seek God’s guidance by prayer-driving and 

prayer-walking the neighborhood.

If you find that providing mobile medical and dental care for those without access to these resources 
is a need in the community, keep reading! We have practical steps to help you get started.

To learn more about how to identify needs in your community, download How Can You Serve? An 

In-Depth Guide to Discovering Community Needs.

If not, check out some of our other ministry guides for opportunities that fit for your church’s 

gifting and community’s needs.
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The Lack of Medical and 
Dental Care in America

•  The number of Americans who have no health insurance is 
increasing, mostly because of the rise of premiums for those 
who do not receive government help.1

•  The increase in the uninsured is found mostly among adults 
between the ages of 26 and 34. Sadly, this demographic is 
most important to overall health of the system, since their 
premiums help provide for those who most use it — those in 
their 50s and 60s.2

•  According to the Health Policy Institute of the American 
Dental Association, one out of five people cannot afford 
necessary dental care.3

•  The main reasons adults do not access dental and medical 
assistance are high costs and low perceived needs.4

The bottom line is this: Many individuals and families in the 
United States have to make choices between food and survival 
or health and dental care. You and your church can make 
a difference!

1. Tami Luhby, “America’s uninsured rate is on the rise,”  
http://money.com.

2. Ibid.

3. T. Brown, T. Finlayson, B. Fulton and S. Jahedi. “The demand for 

dental care and financial barriers in accessing care among adults in 
California,” CDA Journal, 2009; 17(8).

4. Health Policy Institute, “Why Adults Forgo Dental Care: Evidence 
from a New National Survey,” www.ada.org.
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Strategically Considering 
Ministry Opportunities
Take the next step by enlisting a small group of people within the congregation to assess ministry 

opportunities by working through the following questions:

•  What partnerships in your community have you considered connecting to meet this need and 

use this resource? These could include government officials, other community churches and 

leaders, local shelters or other preestablished programs.

•  Who in your church is passionate and equipped to lead or participate in this ministry? Consider 

doctors, dentists, nurses and medical assistants within the church. Identify members with a heart 

for missions to the community and those with administrative and organizational experience.

•  What resources and relationships has God given your church to support this ministry? Consider 

missions offerings, other financial resources, those with the gift of couponing and Sunday school 

classes as places to start.

•  What space can be used for collecting and stockpiling medical and dental supplies to use 

during the clinics? Consider unused classrooms, closets or members’ homes that can provide 

secure, dry storage.

These questions can lead this small group of local 
missionaries to determine whether or not:

1.  There is a desire within the congregation to meet this need.

2.  There are resources of people, space and money to meet this need.

3.  This ministry is sustainable over time.

4.  You feel God leading you as a congregation in this direction.
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1.  Schedule the Mobile Medical/Dental Unit. Send Relief Mobile Ministry has a mobile medical unit and 

a mobile dental unit to use to conduct your clinic. Contact Send Relief to reserve a unit. 

2.  Budget clinic costs. Expenses for the transportation and use of the mobile unit is divided between 

Send Relief and the partnering host (church, association, state and national conventions and 

professional organizations). Operating costs will include: mileage from NAMB to ministry site for 

mobile unit and travel costs of the driver and a supply restocking fee of $5 per patient. Funds for the 

clinic can be raised through: church budget, missions giving, designated offering, individual gifts and 

donations, partnering with other churches and partnering with the local association and/or 

state convention.

3.  Enlist a planning committee six to 12 months in advance. Include two health professionals (medical 

and/or dental, depending on which clinic(s) is being planned), a staff member or ministry director 

and enlisted leadership (project director, volunteer coordinator). Tasks to be assigned to planning 

committee:

•  Planning the clinic(s) by determining types of services to be provided. 

•  Recruiting health professionals. 

•  Overseeing the budget.

•  Obtaining any permits or registrations required by the city/state. 

•  Leading fundraising campaign.

4.  Secure medical and/or dental professionals. Begin with the professionals you’ve identified within 

the congregation, and enlist other professionals as needed. 

STARTING A
MOBILE
&  CLINIC
God may be moving you to be the catalyst of starting 

a ministry to provide mobile medical and/or dental 

clinics in your community. If so, where do you start? 

We’ve provided nine steps that can lead you to 

successfully meeting this much-needed ministry:
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5.  Determine where mobile clinic(s) will be held. Possible locations include anywhere people who 

need help are, such as: shopping centers, housing projects, schools, senior adult complexes or 

churches. 

6.  Recruit and train volunteers to staff the mobile clinic. 

7.  Develop and conduct fundraising campaign. Based on budget requirements, plan how to raise the 

needed funding (donation or designated offering campaign, enlisting ministry partners in the city/

state to share expenses, enlisting support from local hospitals or clinics, enlisting support from 

health professions). After potential donors have been identified, assign names to planning committee 

members or those who have been assigned to raising the funds. Allow six to 12 months to raise 

funding and to publicize and plan the clinic.

8.  Evaluate the program’s success. After the clinic, elicit feedback from volunteers and professional 

staff about their experiences in the clinic. Within two to three weeks after the clinic, lead the 

planning committee, church leadership and health professions to review feedback and evaluate 

the success of the clinic. Make notes of changes and suggestions for future projects. Consider the 

spiritual impact of the ministry, and determine what are effective methods for personal witness. Also, 

discuss the possibility of a future project.

9.  Follow-up. Complete and mail the Send Relief evaluation form and the clinic operation summary 

to the Send Relief Mobile Ministry Project. Also, send a letter and/or certificate of appreciation to 

all persons and organizations that volunteered or provided needed materials to make the project 

a success.

What’s Next?
This is your opportunity to start meeting a huge need in your community … one 

person at a time. For more information and help getting started, contact 

Send Relief at SendMe@sendrelief.org or 833-736-3467. 
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